The DESC Model

1.   DESCRIBE what is happening or what someone is doing that causes a

      problem. State facts only. No opinions. No disapproval. Just facts.

2.   EFFECT that this situation has:

A)  On the organization or agency

B)  On you personally (a self-disclosure)

3.   SOLUTION or SUGGESTIONS
                  What exactly would you like to have change?

                  What policy, procedure or behavior do you want changed? Be

                   specific.

4.   CONSEQUENCES
                   + What good things will happen if this change is made

                    - What bad things will happen if this change is not made

